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| INVESTIGATION REPORT FOR MISALIGN SLOT (POOR SLOT)
OF EPSON 514723900 OUTER CARTON BOX

W1 - No other factor found except the random of warp materials, because out of

DIRECT CAUSE 6,838pcs only 50pcs are affected.

PROCESS/MATERIAL

W2 - Because we conducted study in Eqos that the random of warp material have a
big effect in Print and Slot movement

STUDY CONDUCTED IN EQOS

Print move 8mm upward for warp The lower flap slo

matearials

upward
(Requirement 25mm vs. Actual {Requirement 119mm vs. Actual
17mm) 131mm)

W1 - Possible that the warp materials occurrence is randomly.

INDIRECT CAUSE

j PROCESS/MATERIAL W2 - Trial run approved by QA patrol why they proceed in mass production.

i W3 - Misalign print did not detected in sampling checking because the occurrence is randomly,

CORRECTIVE ACTION

> For arrangement of corrective action regarding warp materials.

PIC: Sales, Purchasing, MPD, Warehouse, QA and Production.




